Delaware County Sustainability Commission
Kick-off Meeting

AGENDA

Thursday, 10/29/20 @ 2PM
Via TEAMS

1. Welcome and Introductions

2. Appointment of temporary chair and note taker for this meeting only

3. Review of resolution and governing parameters

4. Preliminary discussion of priorities/ related activities currently

a.

b.

g.

Chief Sustainability Officer — overview of position and structure of office
Green Fleets initiative — “DelCO2 Free”

Increasing EV charging infrastructure

Exploring opportunities for solar installation

Facilities condition and needs assessment study

ESCO (in capital budget but not currently in process)

Process for determining DCSC priorities/strategic planning?

5. Formation logistics

a.
b.

C.

Meeting schedule for future meetings
Bylaws

Officers

6. Action items for next meeting

7. Adjourn




